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Form for comparative analysis (activity 3.1) 
 

1) Has your Institution elaborated a specific interpretation of the concept of participation different from 

the one given by European Union? If yes, please, could you report your definition?  

Tip: see the EU interpretation of participation in the Context Note. 

It’s not different at all. There is a need for greater clarity and responsibility from of all those involved in 
developing and implementing EU and national policy for environmental and cultural heritage at whatever 
level. Policies must be effective and timely, delivering what is needed on the basis of clear objectives, an 
evaluation of future impact and, where available, of past experience. Improved participation is likely 
create more confidence in the end result and in the Institutions which deliver policies. Participation 
crucially depends on central governments following an inclusive approach when developing and 
implementing EU policies. 

 

2) Has your Institution regulated the participatory approach/procedure to public choices?   

Example: the City of Vercellae officially adopted the participatory approach/procedure in the Municipal 

Statute (or in a regulation, or in an agreement with other Institutions or associations, or just as a best 

practice to follow as a guideline).  

Juraj Dobrila University of Pula yet not, but City of Pula adopted Culture strategy for 2014.-2020. 

Also, established is the program of public cultural needs of the City of Pula which is based on the legal acts 

to ensure framework for action and improvement of all segments of culture. This Program funds are 

planned for:  regular activities, programs and investments of city cultural institutions , applications of other 

cultural institutions of interest to the City of Pula, operation of the City art collection and maintenance of 

city gallery spaces , co-financing programs in areas that have been established cultural councils, publishing, 

museum and gallery activities, new media culture, programs of protection and preservation of cultural 

assets, co-financing program of international cultural cooperation. 

 

3) With reference to the previous question, what kind of impact do the results of a participatory 

procedure on the policy maker’s decisions have?  

Example: the policy maker is obliged to comply with/to take into consideration/just to be aware of the 

results of the participatory procedure. 

The policy maker is obliged to take into consideration the results of the participatory procedure. 
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4) What are the main forms for Local Community to participate to public policies (in general)?  

Example: the City of Vercellae promotes consultations of stakeholders (or forum, surveys and 

investigations, dissemination initiatives, ITC platforms, working groups). 

Forum, surveys and investigations, dissemination initiatives, than e-government service is a conversion 

and adaptation activities of the public administration in order to achieve greater work efficiency, rational 

use of budgetary resources and provide better services. E-space represents a complete system of 

information about the area, and allows you to browse and search the spatial information of Pula via an 

interactive map. E-requirements-this is a service provided to the citizens of the possibility of delivery of 

submissions by the city government through electronic mail (e-mail). By sending your request by e-mail, 

you will immediately receive a confirmation of receipt, and initiation of proceedings by the classification 

code and access code for insight into solving the status of your case (e-subject). 

 

5) What are the main forms for Local Community to participate to public policies related to the cultural 

and environmental heritage? 

Example: see question n. 4. 

Forum, surveys and investigations, dissemination initiatives, working groups and representatives in 

Cultural councils. 

 

6) Does the current regulation expect a determined length for participatory process? If yes, could you 

describe what are the main steps of the procedure?  

Example: the City of Vercellae decided the participation procedure, once activated, shouldn’t last more 

than 6 months.  

Specific criteria Cultural Council for the protection and preservation of cultural heritage are: First The value 

of the monument - and by that I consider architectural heritage, movable and intangible heritage, the 

significance of the monument in the local, regional and national context, State monuments, share 

monuments in the public life of the city, does the program contributes to the preservation of cultural 

heritage (monuments presentation, preservation tradition, the use of public events, educational value), 

the seriousness of the proponents of the program, previous experience of working applicants, the 

possibility of actual program implementation and concrete result an real expenses. 

 

7) If your Institution has started a participated process in public choices (preferably on cultural and 
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environmental heritage issues) please describe weaknesses and strengths. 

In case your Institution hasn’t started yet such a process, try to figure out possible weaknesses and 

strengths if a participatory process would apply. 

Example: the City of Vercellae involved in the participatory process two local associations which are not 

real stakeholders. The interaction with these associations extended the length of the process and 

demotivated the other stakeholders. 

The current situation in the field of cultural and environmental heritage is marked by the financial crisis. 

Calculations were reduced at all levels - state, county and city. Already small  funds come from the private 

sector have been further reduced, and the competition for international donor funds and EU funds, the 

government enormous competition, which is also reinforced by the economic crisis in Europe level. The 

system value does not occur at one point in the way that it determined the body determined, and all other 

accepted, but the correlation of the various entities that seek to impose its views of things, criteria and 

parameters. Currently there are no dominant value, and among actors is handled different parameters. 

 

8) What institutional and/or social players should be/are involved in a participatory process activated in 

the framework of Adrifort project. 

Example: the City of Vercellae, in the participatory process activated for the re-use of Dark Castle,  involved 

(vertically) the Regional Authority and (horizontally) the local associations and the Network of the castles 

of the Region.   

Definetly Cultural Council for the protection and preservation of cultural heritage. Should be involved, The 

fact that the army is giving up so many properties at once presents both an opportunity and a problem: an 

opportunity to organise a consistent overall strategy, a problem because the work is  greatly increased by 

the number of units and the understandable feeling by those interested in  development that the culture 

and tourist interests can’t need them all and some of the land they stand  on should be developed.Another 

opportunity comes about with the willingness of the Minister of Defence and the Minister of Culture to 

work together on this project. This opportunity should not be missed. 

 

 

9) If your Institution can launch a participatory process on the selected Adrifort assets, do you have 

specific competences to manage it? And with which methodology? 

Tip: describe if you already have human resources able to manage a participation process and what 



 
 

Page 4 of 4 

methodology they apply. 

The basic objective of the 2014th year of the implementation of the activities envisaged Cultural Strategy 

Pula 2014th to 2020th The where is defined way of tracking actions related to activities  which should lead 

to the realization of the set goals. 

Activities to achieve the goals set forth in the 2014th year of the establishment where imminent task 

would be redefining the competition for public purposes in culture in line with the real economic situation 

and the needs of holders of public cultural needs with an emphasis on audience development and 

strengthening of the independent scene, founding coordination for the regulation of public space in the 

city of Pula, creating new Rules of cultural work Council planning financial framework for plan investments 

in equipment and facilities in order to create terms of technical and physical equipment, the development 

of protocols for cooperation in order to connect institutions and other stakeholders in the culture, 

organizing public hearings on the state of the Pula culture (once a year during the implementation of the 

strategy), and the preparation of materials for the establishment, special lines of financing of public needs 

in culture titled "Programs community " to ensure the financial stability of the community programs. 

 
 

Should you have any problem in filling in the 
form please contact: 

Mr. Federico Rosset 
e-mail: federico.rosset@regione.veneto.it 
direct tel. number:  00 39 (0)41 279 4349 
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