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Form for comparative analysis (activity 3.1) 
 

1) Has your Institution elaborated a specific interpretation of the concept of participation different from the 

one given by European Union? If yes, please, could you report your definition?  

Participation in the project is based on the guidelines given by the instructions of the EU. 

 

2) Has your Institution regulated the participatory approach/procedure to public choices?   

Procedures will, presumably, take place according to the principle of introducing best practices. 

 

3) With reference to the previous question, what kind of impact do the results of a participatory procedure 

on the policy maker’s decisions have?  

Changes in the management of cultural heritage, based on the implementation of the project will have to be 
taken into account in future policy decisions. The argument is based on the following facts: 

 the result of more active mutual cooperation of the institutions and of the involvement of civil society will 
be strengthened influence of stakeholders in policy-making, 

 external effects of the project will be reflected as a new management options and as new opportunities 
for the use of cultural heritage, consequently the financial impact will be visible on the revenue and 
expenditure side (new forms of economic benefit will provide an additional source of revenue for all 
stakeholders, part of public financial resources will be relieved due to a different approach to ensuring 
long-term preservation of the facility) 

 changes in financial flows as a result of the effects of the project are the factor that has a direct impact 
on policy maker’s decisions, 

 factors associated with effective management of cultural heritage, will be taken into account in the 
design of local policies. 

 

4) What are the main forms for Local Community to participate to public policies (in general)? 

Public Opinion Research, 

surveys and investigations, 

working groups, 

public initiative, 

dissemination initiatives, 

preparing a strategy for the establishment and operation of communication with stakeholders and civil society , 

promotional materials, 

ITC platforms, 

other activities to influence the political decision. 
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5) What are the main forms for Local Community to participate to public policies related to the cultural 

and environmental heritage? 

Public Opinion Research 

public initiative, 

working groups, 

stakeholder involvement in the preparation of dissemination process,  

communication strategy for the active co-creation policy for the management of cultural heritage, 

creating investment incentives,  

stakeholder involvement in public - private partnership, 

free local workshops on cultural heritage, 

local information events, forums, 

stakeholder involvement in the preparation of a database on cultural heritage, 

stakeholder involvement in the preparation of cross-border tourism products and joint marketing and informing,  

information brochures 

stakeholder involvement in the design and commissioning ADRIFORT permanent network, 

production of ADRIFORT network promotional materials, 

ITC platforms, 

other activities to influence the political decision regarding the management of cultural heritage. 

 

6) Does the current regulation expect a determined length for participatory process? If yes, could you 

describe what are the main steps of the procedure?  

Information on the expected length of proceedings is not available. 

 

7) If your Institution has started a participated process in public choices (preferably on cultural and 

environmental heritage issues) please describe weaknesses and strengths.In case your Institution hasn’t 

started yet such a process, try to figure out possible weaknesses and strengths if a participatory process 

would apply. 

Local community has not yet ascended to the implementation of the integration process of the interested public. 
Participation of civil society and professional circles could have the following  

disadvantages: 

slowing procedures, 
inadequate responses due to a lack of understanding of the project objectives, 
unresponsiveness, 
conflicting interests, 
lack of information, etc. 

and 

positive effects: 

general support for the project, 

new initiatives and ideas, 
strengthening ties and cooperation between the various stakeholders, 
strengthening of economic activity, 
new projects initiative, 
enhanced awareness of the importance of cultural heritage for local development, 
activation of private sources, 
opportunities for new investment, etc. 
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8) What institutional and/or social players should be/are involved in a participatory process activated in the 

framework of Adrifort project. 

The network of institutions involved in the project and / or associations does not exist. 

 

9) If your Institution can launch a participatory process on the selected Adrifort assets, do you have specific 

competences to manage it? And with which methodology? 

The local community has designated the project manager and selected external contractors to assist in certain 

segments of the project.  

Activities for stakeholders involvement have not yet been launched, they will be carried out on the basis of best 

practices taking into account the Q – methodology or another methodology proposed for all the participants. 

 
 

Should you encounter any problems in filling in 
the form please contact: 

Mr. Federico Rosset 
e-mail: federico.rosset@regione.veneto.it 
direct tel. number:  00 39 (0)41 279 4349 
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