
2. Methodological approach  
 

 

2.1      The four key purposes 

 
Facing the general objective of improving the attitude of the institutions to manage the fortified cultural 
heritage within the Adriatic area, the methodology underlies the logical framework of the actions performed 
in Adrifort Project that is mainly grounded on four key purposes. 
 
 
Each of these four intents aims at ensuring the exploitation and reinforcement of the added value 
resulting from the Adrifort cross-border network establishment. 
 
 

2.1.1    Promoting of a vigorous joint action  
 
Even during the initial design phase, the partnership identified a number of advantages achievable through 
a cross-border cooperation useful to face, more efficiently and effectively, the challenges of protection, 
enhancement and conservation of fortified cultural heritage: 
 
 

 Largest interest for this specific typology of cultural heritage. 
 

The issues and opportunities of the fortified heritage are still not been sufficiently considered. 
Through a strong cross-border cooperation the possibility of putting these challenges at the centre 
of a debate at European level is undoubtedly strengthened. 

 

 Synergic initiatives 
 
A joint action of five different EU countries allows to concentrate the potentialities and the energies 
of each partner, otherwise singularly too weak. 

 

  Greater Credibility  

One of the main problems related to cultural heritage is the lack of financial resources necessary 
for its preservation. One possible solution to this problem isrepresented by private sector 
investments. A strong and credible transnational network allows reaching a wider pool of potential 
investors. 

 

 Cross-border planning of a common good. 
 

Since the fortified cultural heritage is a territorial asset equally distributed across the entire coast 
of the Adriatic, a cross-border planning is highly recommendable in order to achieve an efficient 
management of this public good. 

 

 The exchange of knowledge and expertise 
 
The enhancement of the fortified cultural heritage requires knowledge and different skills. Cross-
border cooperation may contribute to the exchange of knowledge, information and expertise within 
the Adriatic. 

 

2.1.2   Development of a strategic partnership 
 
Due to the nature of the issues addressed by the project, essentially related to the stakeholders capacity to 
identify and exploit the opportunities offered by the fortified cultural heritage, the rationale for the 
partnership composition has been designed on the basis of the attitude of each partner to ensure the 
successful implementation of the Adrifort project, paying particular attention to their institutional role and 
ability to dialogue with other stakeholders. 
 
As result of such an approach, the Adrifort partnership is a balanced mix of different levels of government 
able to: 
 
 

     enrich the multilevel-governance  



 
 

  involve other relevant institutions and  private parties 
 
 

 ensure the transformation of the outputs and of the results in operative terms in the short and long 
period. 

 

 
 
 

2.1.3 Setting up of an integrated system of actions able to improve the capacities of the 

Adrifort Cross-border network  
 
 
.Adrifort is characterized by an integrated system of actions that can be assumed as a set of precise and 
concrete reactions to each of the specific objectives addressed by the project. 
 
However, taken together, these actions form a unique and systematic response to the general goal of 
"building a cross-border network to enhance the fortified cultural heritage as a key factor for a more 
sustainable and fair development" ensuring  the production of those specific outputs and tools which 
warrant the existence and continuity of the network in the long run operatively. 
 
The result is then the triggering of a self-sustaining cycle of actions as described below: 
 
 

 
 
 
Within this complex interweaving of actions and results, however,  three are the main deliverables achieved 
by the partnership that constitute both a specific (vertical) output of the project and an (horizontal) 
instrument supporting the operational efficiency of the network: the IT platform, the tools for analysis and 
identification of heritage fortified potential, and finally, the tools for the multi-criteria analysis. 
 
 
 
1) Adrifort IT platform. Tool to collect and share information, data and features of the fortified cultural 
heritage. Target area: the entire Adriatic coast 
 
 
 
2) Identification and graphical representation of the potential of fortified heritage through a common and 
shared qualitative / quantitative methodology.  
 
 
 
3) Multi-criteria analysis to determine possible scenarios of re-use of the fortified heritage 



2.4 Intense interaction with stakeholders 
 
Aware that the heart of a successful cross-border network is the establishment of a mutual dialogue and 
exchange of ideas with the widest number of potential stakeholder, Adrifort project aimed at promoting an 
improved multi-level governance of conservation, enhancement and management of the Fortified Cultural 
Heritage, also through experimentation with co-planning practices. 
 
For this reason, during the project a number of roundtables and regional workshops have been arranged 
not only for information but also in order to gather different feedback useful for the implementation of project 
activities. 
 
In effect, the output and the outcomes of these public events were used to support some specific actions of 
the project in particular those related to WP4 “Innovative socioeconomic re-use of specific cultural and 
environmental heritage of military fortresses” and WP5 “Overcoming the budget constraints”. 
 
At same time, the roundtables involved local stakeholders (Institutions, civil society, private investors, etc.) 
to implement, on an experimental basis, a participatory process to bring forth the ideas and suggestions on 
the reuse of the fortresses and to eventually integrate those ideas into the policies addressed for territorial 
development.  

More specifically, the roundtables were focused at leading the selected stakeholders through a participatory 
process:  

 

 To identify and share a diagnosis of the  strengths and weaknesses of the system of enhancement of 
Fortified Coastal Areas. 

 

 To express points of view, ideas, practices, priorities, organisational proposals and recommendations, 
to be collected and transformed into an action plan for the development of the Fortified Coastal 
Heritage. 


