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Adrifort  Project - Act 4.4  (FB8) 

 

integrated touristic and green oriented plan 

 

Introduction 

 

In this plan, Cultural and Environmental Heritage and his touristic exploitation are mainly 

considered as assets for social and cultural growth for the benefit of the citizens. At the 

same time there are, of course, important economic effects. 

Cultural tourism create in interesting percentage of the GDP in the Adriatic area, employing 

a large number of workers. It's is mainly a service activity using skilled workers, even when 

seasonally. Cultural touristic production should be also considered as an important source 

for the promotion and the export of local manufacturing and agricultural production. 

Cultural Heritage is also a significant lever for development of creative industries, for social 

integration and social capital building. 

The development of tourism in the coastal areas of Albania, preserving fortresses and 

castles, is focused on the integration of natural and cultural heritage together with the 

other cultural assets available in the territories besides the local social and economic 

resources. Of course taking in account the national rules and administrative structures the 

In applying this common guidelines at national level in Albania. This stock should be 

improved by putting it in the Adrifort international Adriatic network. 
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The Albanian defensive heritage and its areas 

 

Albanian territory has historically occupied a border and crossing major roads. This location in the 

centuries has characterized the history of its territory, leaving a significant legacy of defensive 

works along its coast. After half century of isolation, Albania is returning to the center of an 

important network system and roads. 

Albania has a considerable number of castles and forts from the early antiquity to the middle Ages. 

Some of them continue to be inhabited to this day (the most important of these is Berat). The main 

castles are Rozafa, Lezha, Gjirokastra, Butrinti, Porto Palermo , Kruja, Petrela, Kanina. 

A chain of communication using signal fires was used during the time of Skanderbeg, that 

connected Rozafa to Lezhë (45km), Lezhë to Kruja (54km), Kruja to Petrelle.   

 

Rozafa Castle 

Overlooking the city of Shkodra from a steep 130 meters above sea level, sits the legendary castle 

of Rozafa.  The three rivers Buna, Drini and Kiri flow around the base of the hill.  Rozafa lies 45km 

North of Lezhe.  The castle was built in Illyrian times, and rebuilt a great deal over the centuries.  

The modern shape comes from the 14th century when the castle was controlled by the Balsha 

family.  The current structure dates mostly from the Venetian period in the 15th century. The castle 

walls are 880 metres long and surround an area of 9 hectares.  During the Albanian Resistance of 

the Ottomans, Rozafa was a part of the communication chain and signal fires were used with 

Lezhe. In 1479 Venetian controlled Rozafa was captured by Ottoman forces, and was the last 

Albanian Castle to fall to the Ottoman Empire.  It is said that during this final siege the actual 

weapon that won the day was in fact dead animals, which poisoned Rozafa’s water supply and 

forced the Albanians to surrender.  A 13th century chapel existed within the castle until Ottoman 

occupation turned the chapel into a mosque. Today there is an interpretive museum within the 

castle.   

 

Lezhë Castle  
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On top of the hill 186 metres high, overlooking the town of Lezhe and the Adriatic sea, situated 45 

km south of Rozafa and 54km north of Kruja. Built in Illyrian times, and rebuilt in 1440 by the 

Venetians, Lezhë Castle was an important fortress during the Albanian struggle against the 

Ottoman Empire, and was a link in the chain of communication used by Skanderbeg.  The castle’s 

main walls run 2.6km around the hilltop. It was in 1444 at Lezhë that Skanderbeg united the 

Albanian princes at the League of Lezhë.  The league was led by Leke Dukagjini. In early 1468, 

just as the forces of Leke Dukagjini had defeated the Ottomans in Shkodër, Skanderbeg 

succumbed to Malaria and died in Lezhë. The city was Venetian controlled at the time. Upon 

finding Skanderbeg’s grave in Saint Nicholas Church, the Ottomans opened it, and made amulets 

of his bones. In 1522 the Ottomans reconstructed parts of the castle. In Illyrian times the patron 

god of the castle was Redon, who closely resembles Hermes in description.   

 

Rodoni Castle 

The Rodoni Castle is located on Cape Rodon. Prince Karl Topia wanted to transform this place into 

a shipyard, while the Albanian national hero, Skanderbeg, built a castle there in order to have easy 

access to the sea. The construction of the castle started after the first siege of Kruja, in 1450. It is 

thought to have been finished around 1452. The walls of the Rodoni Castle were 400 metres long 

and there were towers in each of the four corners. In 1500 the castle was taken over by the 

Venetians. As a result of the corrosive action of the sea waves, some of the walls are now under 

the waters of the Adriatic. Today the visitors can see the outer walls on the right side and the tower 

at the place they intersect. Close to the castle are the ruins of Saint Peter's Church, now 

considered a holy place. 

 

Bashtova Castle 

The Bashtova Castleis situated close to the Bashtova village, about 3-4 km to the north of the 

Shkumbini River estuary. The castle was built in the 15th century and was used by the Venetians. 

In the past the Bashtova region was known as a river harbour on the Shkumbini River and as a 

centre for the export of grains. The castle has a rectangular shape, 60 x 90 meters. The western 

part of the castle was rebuilt in the 18th century. Its walls are 9 meters high. 
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Ali Pasha Castle (Porto Palermo) 

The castle is located on a peninsula with ever-green Mediterranean bushes in the middle of the 

bay of Porto Palermo (in ancient times also known as Panorama Bay). The castle has a triangular 

shape of 150 x 400 meters. The walls go up to 20 meters. Ali Pasha built the castle in honour of his 

wife Vasiliqi. From the walls one can enjoy a great view of the bay. Ali Pasha of Tepelena was a 

18th century ruler over the eastern part of the Ottoman Empire. Porto Palermo is also home to 

great diving opportunities, as this natural bay has been used as a safe harbor for ships since 

ancient times.  

 

Butrint  

Butrint have been settled around the 8th century BC, by traders from Corfu and is thought to be the 

town associated with the Legend of Aeneas, and as Virgil indicates, Aeneas saw Troy in miniature 

there.  Dionysos of Halicarnassos also wrote in the first century BC that Aeneas visited Butrint.  

According to Virgil, it was in the Bronze Age that the Trojan seer Helenus who founded Butrint, as 

a “new Troy”.    

On the south side of the Vivari channel, a Venetian fortress was built in the 15th century. This 

Triangular Castle, was built to defend the fish traps which were the primary financial asset of the 

settlement in this period and to control the communication along the canal between the lake and 

the open sea. Soon after, the old town was abandoned and operations moved to the Triangular 

Castle.   

 

 

Plan Objectives 

 

This plan proposes then the achievement of an integrated development of the fortified 

coastal areas keeping it in a mediterranean perspective of favorable networking in parallel 

with the strongest involvement of the other national cultural sites and the local economic 
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actors, communities, intangible Heritage. 

Cultural tourism is the main economic factor, that must be fed with the creation and the 

worldwide promotion of a specific cultural product. 

 

The plan aims to achieve the following results: 

 

- identification of the elements external to the National Heritage that could be part of the Albanian 

of cultural and tourist offer system; 

- improvement of the tourism organization, an increased cooperation and adequate training of 

operators; 

- enhancement of local economies linked to the development of cultural and environmental 

heritage and support the growth of enterprises and organizations engaged in the cultural sector; 

- construction of a governance system designed to detect land policies integrating local systems 

with international heritage development networks; 

- growth of cultural national and international demand with the creation and the promotion of a 

competitive offer; 

- growth of local cultural and creative productions for the attraction of quality and diversified tourist 

flows. 

- Identification and assessment of the impact on the national development due to the 

strengthening of the network for the use and promotion of cultural heritage 

 

 

Plan structure 

 

The National development plan is composed by two main parts:  
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- the launch and the monitoring of local processes for the creation of integrated cultural and 

tourism productions; 

- the participation in international networks for the creation of added value 

 

The second part is made of the national participation in the international networks and the 

promotion of the inclusion of local actors, public and private, in interregional cooperation and 

international partnership, tenders and EU calls. 

 

In the first part the duty is keep the single processes in a homogeneous methodology for the 

creation of a bigger national product made by the local cultural and touristic offers. 

 

The local plans will be developed and realized in according to the vertical and horzontal 

subsidiarity principles, following the most advanced governance methodologies. 

 

Local plans will individuate: 

the applicants, finding the partners from different sectors in the involved territory: 

- institutions 

- business and economy 

- private sector 

The partnership can produce meeting reports, subscribe agreements and memorandums of 

understanding. 

 

Plans will individuate the resources available in the area - knowledge and analysis: 

- identification of the area, the social and economic system 
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- tourist and cultural available resources 

- environmental heritage and landscape resources; 

- infrastructures; 

- tourism offer and demand,  present and potential; 

- identification of the targets. 

 

The environmental context aimed at the characterization of the area involved from the point of view 

of environmental components and a definition of environmental objectives to be pursued. 

 

It's important to analyze the framework of the economic and financial source: financial resources 

from European programs, national, regional and local sources, from public-private partnerships 

and possible synergies and integrations between policy instruments; 

 

Plans will also produce a SWOT analysis (strengths / weaknesses, opportunities / threats) for the 

identification of the priority issues and potential to be tackled (tourism, historic architecture, urban 

planning, landscape, environmental, socio-economic) 

 

Will then defined the objectives, the intervention strategies and the general targets 

- identification of strategic projects for the development of the area; 

- overall objective, specific objectives and strategic projects; 

- description of the investment. 

 

For each local project must be defined: 

- location, size, general characteristics 

- Identification of the individual actions referred to the types of intervention and the different 
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functions to be activate; 

- possible adaptation of planning instruments 

- how to enable private investment 

- expected benefits in terms of attendance, employment, new entrepreneurs; 

- indicators of output, result and impact; 

- Identification of financing sources; 

- Management plan (analysis costs, revenues); 

- Time schedule. 

 

An ex-ante evaluation should then demonstrate:  

- the internal coherence of the plan with the objectives, the strategy and the types of intervention 

approved national level; 

- the external consistency of the plan with the EU, national and local programs, 

- what are the main effects expected from the implementation of the integrated plan; 

- The quantification of the indicators of output and results. 

 

Plans will also include: 

- the definition of the institutional model of plan management; 

- modality of partnership coordination; 

- communication plan 

- monitoring and evaluation. 

 

 

Partnerships 

 

The republic of Albania is the owner of the main cultural heritage sites in the country. The 

public use of this heritage is then largely shared. It means that the management is claimed 

to face new challenges in order to guarantee the Heritage conservation, its enjoinment 
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creating benefits for the community. But the public financial resources are limited. The 

public operational capacities are moreover focused on some tasks, non covering all the 

skills needed for the development of the project. 

Typologies of public private partnership in the use of the real estate and other assets 

connected to the heritage must then be found.  

Private sector can provide a large range of activities creating cultural and economic value: 

tourist services, cultural animation and creative productions and a correct PPP should 

achieve results impossible to achieve separately. 

Sites cultural value should be the main factor in service and goods production and  

dissemination. 

The establishing of cultural and touristic productions in the fortified heritage must be 

managed following a site specific model, aimed at the preservation of the heritage itself. 

The conservation of the peculiar heritage characteristics is a source and an economic 

added value, improved by an international networking, can be associated to the cultural 

production organizations. 

In a Public Private partnership environment, there can be used a large range of 

cooperation formats.  

The bargaining of prices and contract contents is very delicate and the policies already 

adopted helps in a clear definition of the agreements. The appreciation of this opportunities 

provided by the site should match with the estimation of the price for rent or use a 

property. 

 

 

 Services and goods 

 

The European best practices in the management and development of activities in the 

fortified heritage show the positive effect of the creation of a mix of services, cultural 

activities and creative industries based inside the sites and for a large part managed by 

private entrepreneurs. The site  management is mainly focused on the promotion of the 
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site and its cultural value. A marketing-oriented management is a key factor of success. It 

includes the exploitation of indoor and outdoor spaces, development of partnerships and 

international networks, participation in tenders of European programs and the planning of 

new projects. 

 The main management challenge is matching the site's values and spaces features 

with the uses suggested in the planning phase, (and, of course, the different kind of 

possible lease and incomes with the expenditures). 

 The physical complexity of the sites and the different values in there, need specific 

and sometimes complex exploitation strategy. There are different green areas, open 

spaces and the waterfronts and buildings typologies, with different potential uses and 

value. The plan can ask for the implementation of different functions: cultural production, 

tourism facilities and services, exhibition spaces, offices, warehouses, workshops, 

restaurants, arts and creativity production and promotion, local traditions and landscape 

exhibitions. 

The management have care of the general development conduction. Specific activities are 

managed by the spaces users, then selected considering how their cultural and economic 

activities fit with the management plan. 

 

Activities: 

research and knowledge improvement 

publications and knowledge dissemination 

buildings and open spaces renting for 

- exhibitions and entertainment  

- creative industries 

- traditional craftsman 

- restoration and accommodation services 

- sustainable and traditional mobility 

directly accomplished by the management or in partnership with external organizations 
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Conclusions 

 

The plan is a process involving the local and international communities, investors, experts 

and   public administrations, to increase the symbolic value of the sites, transforming them 

in a brand recognized as well as easily recognizable. It make the sites be great attractors 

for tourism, wellness, creativity (one of the most promising economic sectors of the recent 

years), a place where, beyond producing and enjoying culture, the themes related to the 

development and the valorization of the fortified coastal heritage will be analyzed in depth, 

and where will be sketched the orientations of the cultural policies for the forthcoming 

years. It will promote cultural tourism and traditional food: exalting local typicalness, 

organic farming, Km 0 distribution and local farming and traditions, promote the 

restoration, preservation, maintenance and protection of cultural and environmental 

heritage and promote the enhancement of the national cultural and environmental 

heritage, including its cultural landscapes and seascapes, helping the sustainable 

development at local and national level, with the awareness and the responsibility of the 

interdependence between all the Adriatic and Mediterranean populations. 

 


